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MEMORANDUM ORDER NO. 2022.10

oRGANIZATIONAL STRUCTURE AND STAFFING PATTERN (OSSP)
oF THE GLARK TNTERNATIONAL AIRPORT GORPORATION (GIAC)

WHEREAS, an Operations and Maintenance (O&M) Concession Agreement
dated 21 January2019 was signed, coveringthetransferof theO&M fuctionsof CIAC
to the Luzon lnternational PremierAirport Development Corporation (LIPAD), formerly
North Luzon Airport Consortium (NLAC), and the existing CIA terminal was officially
handed overto LIPAD as the O&M Concessionaire on 20 July2019;

WHEREAS, there is a need to effect a new OSSP that alignswith CIAC's shift
from airport operations to airport development, and its strategic direction toward
Airport !nfrastructure Development, Civil Aviation Complex Development, and
Economic Development;

WHEREAS, Republic Act No. 10149 mandates the Governance Commission
for GOCCs (GCG) to "evaluate the performance and determine the relevance of the
GOCC, to ascertain whether such GOCC should be reorganized, merged,
streamlined, abolished or privatized, in consultation with the department or agency
to which a GOCC is attached;"

WHEREAS, the Govemance Commission determined that it is in the best
interest of the State and the publicthat thg OSSP of CIAC be approved;

NOW, BE IT -
RESOLVED, the organizational structure and staffing pattern (OSSP) of CIAC

is hereby AppRovED with a total of one hundred twenty-nine ('1291 positions, as

reflected in the documents below which form part of this Memorandum Order, to wit:

1. AnnexA - Overview;

2. AnnexB - Organizational Structure;

3. Annex C - Staffing Pattern; and

4. AnnexD - Functional Statements

RESOLVED FURTHER,that the implementation of this Order shallcomply witt
the following conditions and guidelines:

1. Filling up of vacant positions shall be programmed to ensure overall financial
viability of agency operations, actual revenue collection and operating
requirements;

2. Funding requirements forregularpositions shall be included in the Corporab
Operatin g Budget of CIAC;
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3. The CIAC Board of Directors, through the President & CEO, shall be
accountableforthe paymentof separation benefits to the affected employees
pu rsuant to existin g laws;

4. The implementation of the new organizationalstructure and staffing pattern
shall commence within two (2) months from receipt of the Jt/lemorandum
Order. A quarterly progress report shall thereafter be submitted to the GCG

untilsuch time that the implementation has been completed; and

5. The pertinent budgetary, accounting, auditing and other relevant laws, rules

and regu lations shall be complied with.

DONE, this 1Oth day of June 2022.

SAMUEL , JR. GARLOS G. DOMINGUEZ
DOF Secretary

TI L. GANDA
Comm OIC-DBM Secretary
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