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	Component
	[Year] Targets
	[Year]
Accomplishment
	Rating

	
	Strategic Objective (SO)/ Strategic Measure(SM)
	Formula
	Weight
	Rating System
	
	
	

	Perspective 1
	SO 1
	

	
	SM 1
	
	
	
	 
	
	
	

	
	SM 2
	
	
	
	 
	
	
	

	
	SM 3
	
	
	
	 
	
	
	

	
	SM 4
	
	
	
	 
	
	
	

	
	
	Subtotal of Weights:
	
	
	
	
	

	Perspective 2
	SO 2
	

	
	SM 1
	
	
	
	 
	
	
	

	
	SM 2
	
	
	
	 
	
	
	

	
	SM 3
	
	
	
	 
	
	
	

	
	SM 4
	
	
	
	
	
	
	

	
	
	Subtotal of Weights:
	
	
	
	
	

	
	
	TOTAL OF WEIGHTS:
	100%
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