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MEMORANDUM ORDER NO. 2018-05

REORGANIZATION OF THE
PHTLTPPTNE NATTONAL OIL COMPANY (PNOC)

WHEREAS, under Presidentia! Decree (P.D) No. 334, s.1973, the Philippine
Nationa! Oil Company (PNOC) was created to primarily undertake the exploration,
exploitation, and development of al! energy sources of the country.

WHEREAS, the Governance Commission for GOCCs (GCG), through its
Memorandum Order Nos. 201 4-25 and No. 201 4-26, directed PNOC to dissolve its
two (2) subsidiaries - PNOC Development Management Corporation (PNOC DMC)
and PNOC Alternative Fuels Corporation (PNOC AFC);

WHEREAS, PNOC is undertaking a transformation from a holding company into
an operating company to take-over the assets and on-going projects of the dissolved
subsidiaries and to implement future energy program and projects;

WHEREAS, a new organizational structure and staffing pattern is expected to
result in a PNOC that has transitioned from a holding company to an operating
company. The new organizational structure and staffing is expected to equip PNOC
with necessary skills and competence in developing new energy projects, taking-over
the operations of existing energy projects, and managing all its assets;

WHEREAS, the GCG, pursuant to Section 5(a) of the "GOCC Govenrueruce Acr
or2011'(R.A. No. 10149), is mandated to "evaluate the performance and determine
the relevance of the GOCC, to ascertain whether such GOCC should be reorganized,
merged, streamlined, abolished or privatized, in consultation with the department or
agency to which a GOCC is attached";

WHEREAS, the Secretary of the Department of Energy (DOE) duly endorsed
the reorganization of PNOC.

NOW, BE IT -
RESOLVED, the reorganization of PNOC is hereby AppRovEDwith a total of one

hundred ninety-eight (198) plantilla positions, as reflected in the documents below
which form part of this Memorandum Order, to wit:

1. AnnexA-Overview;

2. Annex B - Organizational Structure;

3. Annex C - Staffing Pattern; and

4. Annex D - Functional Statements
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RESOLVED FURTHER, that the implementation of this Order shall comply with
the following conditions and guidelines:

Filling up of vacant positions shall be programmed to ensure overall financial
viability of agency operations, actual revenue collection and operating
requirements;

2. Funding requirements for regular positions shall be included in the Corporate
Operating Budget of PNOC;

3. PNOC shall adopt and offer the retirement and separation package for the
affected personnel using the incentives provided under existing laws;

4. The Governing Board through the PresidenUChief Executive Officer (PCEO)
shall be accountable for the payment of separation benefits to the
retirees/separated employees pursuant to existing laws;

5. The implementation of the new organizational structure and staffing shall
commence within two (2) months from receipt of the Memorandum Order. A
quarterly progress report shall thereafter be submifted to the GCG until such
time that the implementation has been completed; and

6. The pertinent civil service, budgetary, accounting, auditing and other relevant
laws, rules and regulations shall be complied with.

DONE, in the City of Manila, this 26th day of July 2018.

BY AurHoRrrY oF THE CouutsstoN:

SAMUE D PIN, JR.
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